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What is shared use?

• Shared use is a broad term describing a situation where an institution or organization (such as 

a school or faith-based organization [FBO]) allows people outside that institution or organization 

to use its property--typically for recreation. 

• What does shared use look like in the FBO context?

• Allowing community members to rent facilities like social halls, 

multi-purpose rooms, kitchens, or gymnasiums

• Inviting the community to participate in health-promoting activities like 

exercise classes or cooking classes

• Allowing community members to use facilities for free, such as 

playgrounds, basketball courts, walking trails



Why is shared use important?

• Shared use is a means to increase physical activity 

participation by increasing access to places to be active

• Particularly important in communities lacking access to places to play



Types of Shared Use/Terminology

• Open use: A form of shared use whereby an institution allows the general public to use its 

property for recreation without charge and without a contractual agreement in place

• An FBO can create a formal open use policy to spell out the terms by which the public is 

allowed to use its space

• An FBO can allow open use in practice, without a formal policy

• Joint use agreements/Rental agreements: A form of shared use whereby an institution 

enters into a written agreement (i.e., contract) with an individual or group to use its space 

under specific terms

• Many FBOs have Facility Use Policies that set forth the terms by which community 

members can rent FBO facilities



Shared Use Framework

Shared Use

Open Use

Under a formal 
open use policy

In practice, without 
a formal policy

Joint Use 
Agreements/

Rental  
Agreements



Getting Started

• Identify existing congregational polices

• Designate a shared use point person or committee 

• Consider which facilities would be appropriate to open 

to the public and under what terms

• Include community members to determine what would 

be helpful to them

• Create or update policies as needed

• Review insurance coverage

• Get the word out to the community

• Use signage to advertise availability of spaces for use 

and rules for use

From Congregation to Community: 
Shared Use by North Carolina Faith-Based 

Organizations, 
by ChangeLab Solutions (2014)



Shared Use: the School Context

• NC law has long allowed schools to enter 

into agreements with organizations to use 

school property for recreation (NCGS §

115C-524) 

• A 2015 amendment recognizes that schools 

are authorized to open their outdoor 

property to the public for recreation in an 

informal manner, without an agreement

• Law grants immunity from liability to schools 

that provide open use of outdoor grounds 
New toolkit from the NC Division of Public Health 

and partners

http://www.eatsmartmovemorenc.com/SharedUsePoliciesAndAgreements/SharedUs

ePoliciesAndAgreements.html



Congregation to Community

• Explains shared use terms

• Gives examples of North Carolina FBOs that are 

engaging in shared use

• Addresses insurance and liability concerns

• Provides checklist for working on shared use

• Offers a model Open Use Policy

http://www.changelabsolutions.org/publications/congregation-

community



Faith Community Assessment



Resources

Visit: EatSmartMoveMoreNC.com

• North Carolina Faith-based Organization Facility Use 
Assessment Report and Executive Summary

• Congregation to Community: Shared Use by North 
Carolina Faith-based Organizations

• Move More: A Toolkit for Promoting Open Use of School 
Property in North Carolina

• Shared Use of School Property in North Carolina: The 
Role of Unorganized Recreation

• Promoting Physical Activity through Joint Use 
Agreements: A Guide for North Carolina Schools and 
Communities to Develop and Use Joint Use Agreements
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Why Joint/Shared Use as a Strategy to 

increase opportunities for Physical Activity

Why Shared Use as a Strategy 

to increase Physical Activity?



School facilities create opportunities for physical 

activity during and after school  (Durant et al., 2009).



School 

facilities are 

SAFE places 

to PLAY



1/3 of children’s recommended 60 minutes 

MVPA provided by After School Programs
Trost, Rosenkranz & Dxewaltowski, 2008



8.4 million U.S. children afterschool programs.

18.5 million more would participate if quality

programs were available. (Afterschool Alliance, 2012).



School

athletic

facilities are 

often empty

after school
Bocarro, Kanters, Cerin, Floyd, Casper, Suau, & 

McKenzie, 2012



Barriers to Shared Use include increased Liability,  

Scheduling, and Costs Spengler, Connaughton, Maddock, 2011





Shared use Increased Physical Activity 

without increasing expenses

Level 1 Level 2 Level 3

Cost/S
q Ft



School facilities used by outside groups



Barriers to shared use - Schools



1. Liability & cost less likely to be a 
barrier….just ask

2. Schools with more low income or 
black students are less likely to share 
facilities

Conclusions



Faith community facilities used by outside groups

83.0%

17.0%
Share
Faciities



Faith communities and shared use

• Large faith communities (300 + members) 

more likely to engage in shared use

• Most cited barriers:  Not knowing where 

to start & Never been asked

• Faith communities reported that they 

most often shared:

• Classroom/meeting room spaces 

(90%), gyms (66%), playgrounds (59%), 

and athletic/open fields (55%) 



Community Transformation Grant Study - North 

Carolina



Occupi
ed

17%

Empty
83%



Key Findings

• 88.1 % of facility observations were EMPTY (9,541 

observations)

• Middle schools more likely to share facilities but 

lower quality

• Outdoor tracks & tennis courts most consistently 

used

• Gyms – little to no PA observed

• Supervised & Organized activities generated most 

MVPA. 



Relationships Matter

Shared Vision

Top Level Support

Mutually Beneficial

Reality 

Strategies for Success



Relationships Matter



Shared Vision



“It works so well because my principal believes in the

program we have. He’s big into athletics, he really believes

in what we’re doing, and he always wants to make sure we

have the best.” – Athletic Director

Top Level Support



Mutually Beneficial



Reality

“Without [shared] use we’d be dead, 

we’d be dead in the water.  We 

wouldn’t be able to accommodate the 

number of programs we have.”



Fences matter Which facility is more inviting?



Signs matter



Quality Matters



Programs matter



Questions?
jnbocarro@ncsu.edu

@jasonbocarro

mailto:jnbocarro@ncsu.edu


Counties Served: 

Pasquotank, Perquimans, Camden, Chowan, Currituck, 
Bertie, Gates, Martin, Tyrrell, Washington, Dare, 

Hyde, Hertford, Northampton, Edgecombe

Leah Mayo Acheson, MPH 
Region 9 Coordinator

Faithful Families 
Summit

Sept. 8, 2016
41

Contact:

E: mariel.mayo@arhs-nc.org

P: 252-506-2327

mailto:mariel.mayo@arhs-nc.org


What is Active Routes to School?

• NC Division of Public Health and NC Department of Transportation

• Administered through the local NC health departments
Partnership

• NC Safe Routes to School initiatives

• Local, regional and state community safety and health initiatives
Alignment

• Three year project (October 1, 2013 through May 31st, 2016)

• As of July 17, 2015, ARTS has been expanded through June 2019. 
Timing 
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Active Routes to School Goal

Increase the number 
of elementary and 

middle school 
students who safely

walk and bike to  
school. 
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Project Activities

Active Routes is implementing Safe Routes to School initiatives through local health 
departments across the state.
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Active Routes 
to School

Faith Based 
Organizations

Successful 
Collaboration 
Across North 

Carolina 
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Stocks Elementary, Tarboro, 2014



Princeville Elementary & St. Luke Church of Christ
Edgecombe County, Region 9

Remote Drop Off Location
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Princeville Elementary & St. Luke Church of Christ
Edgecombe County, Region 9

Remote Drop Off Location
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“St. Luke Church of Christ has been a tremendous help 
with our Walk to School Day. They are perfectly 

situated near the school which makes it convenient for 
our students and parents to meet and walk to the 

school. They make sure the gates are opened and are 
present for Walk to School Day. If it wasn't for the 

support and partnership the school has with St. Luke 
Church of Christ, I do not know if our Walk to School 

Day efforts would be as successful as they have been.”

-Yolanda Jones, Princeville Elementary Guidance Counselor



Walk & Bike to School Day(s)
Remote Drop Off Locations 
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Johnston County, Reg. 7

Wake County, Reg. 5
Temple Baptist Church
Conn Elementary, 2014Dare County, Reg. 9

Manteo Elementary, 
2016

McDowell County, Reg. 2
Old Fort Baptist Church’s 
Former Associate Pastor 
serves as Lion greeter.
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Walking on Wednesday (WoW) Program 
Gaston County, Region 4

Ongoing Walking Program
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Belmont Central Elementary, 2009

“Almost 100 students participated in the 1st 
WOW Wednesday on September 2, 2009. 
Belmont Central Elementary is now in its 4th year 
of its WOW Wednesdays, a year-long program 
encouraging students to walk or bike all or part 
of the way to school on Wednesdays.
• Parents are encouraged to walk or ride bikes with 

their children or to park at First Foursquare Church 
and let their children walk the last quarter mile to 
the school building.

• Adult volunteers will be available to ensure that the 
students arrive safely to school.

• Prizes will be given throughout the school year for 
students who participate.”

-City of Belmont SRTS Action Plan, 
http://www.cityofbelmont.org/206/Safe-Routes-to-

School



Kids for Christ
Johnston County, Region 7 

Ongoing Walking Program
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EDUCATION & SKILL 
BUILDING

First Baptist Church Summer Bike 
Program,  Jackson County, Reg. 1



57

EDUCATION & SKILL 
BUILDING

• Let’s Go NC! Curriculum at Faith-Based Summer 
Programs & After-School Programs

• Wilson County, Chowan County, Jackson County 

• Bicycle Skills Clinic
• Wilson County, Chowan County, Jackson County, Iredell County, 

Edgecombe County 

• Pedestrian Education
• Cumberland County, Scotland County, Robeson County

First Baptist Church Summer 
Bike Program,  Jackson County
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Zion Hill Missionary Baptist Church, 

Bertie County (Colerain), Reg. 9
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• Continue & expand upon current programs 
• Remote drop off locations
• Ongoing walking/biking programs
• Bike & pedestrian safety education 

• Collaboration with ARTS, ODHDSP & Faithful Families
• Policy – school/congregation walking programs 
• Policy – Open Use or Shared Use of school/church walking trail(s)
• Let’s Go NC! training of faith leaders 
• Designate church to school route as safe walking zone for walking or 

biking to school
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http://www.communityclinicalconnections.com/What_We_Do/Active_Routes_To_School/index.html
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 Romans 13:13 KJV - Let us walk honestly, as in the day; not in rioting and 
drunkenness, not in chambering and wantonness, not in strife and envying.

 Galatians 5:16 KJV- [This] I say then, Walk in the Spirit, and ye shall not fulfil 
the lust of the flesh.

 3 John 1:2 NIV - Dear friend, I pray that you may enjoy good health and that 
all may go well with you, even as your soul is getting along well.

- Used by Shahnee Haire, Region 8 ARTS Coordinator

Leah Mayo Acheson:

E: mariel.mayo@arhs-nc.org

P: 252-506-2327

www.communityclinicalconnecti
ons.com/What_We_Do/Active_
Routes_To_School/index.html

mailto:mariel.mayo@arhs-nc.org
http://www.communityclinicalconnections.com/What_We_Do/Active_Routes_To_School/index.html
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